Pre-Proposal Meeting Summary
Tompkins County Coordinated Plan

Feb 1, 2010, Old Jail, 10-11 am

1. Participants
	1
	Chris Sanchirico
	Catholic Charities

	2
	Cynthia Kloppel
	DSS

	3
	David Stoyell
	Tompkins County Office for the Aging

	4
	Deana Bodnar
	DSS

	5
	Dwight Mengel
	DSS

	6
	Ellice Switzer
	Challenge Industries

	7
	Fernando DeAragon
	ITCTC

	8
	Janice Johnson
	County Youth Services

	9
	Larry Roberts
	Finger Lakes Independence Center

	10
	Ed Swayze
	HSC / 211 / I&R

	11
	Sue Roenke
	Juniper Manor / Better Housing TC

	12
	John Spence
	Better Housing TC

	13
	Chris Georgaroudakis
	George Corp.

	14
	Greg Gizewski
	Challenge Industries


2. Funding Opportunities 

Mengel present a summary of anticipated funding opportunities, for FTA JARC and New Freedom programs, in 2010. Both programs require non-FTA matches of 100% for operating assistance and 20% for capital projects.

	FTA Programs
	Federal Funding

	JARC – Urban
	$80,000

	JARC – Rural
	Up to $200,000

	New Freedom – Urban
	$20,000

	New Freedom  - Rural
	Up to $75,000


Proposals: Agencies and public can submit proposals to ITCTC by March 1, 2010 according to their announcement.

Ideas: Agencies and the public could submit their ideas on service gaps, unmet needs, and proposed solutions to be explored in the coordinated planning process. Ideas could be developed into proposals as future projects.  An idea is not a proposal.
3. Proposal Format 

Mengel described the proposal format and requests persons with questions should contact him directly. A proposal should answer questions about how target populations of low-income, senior and persons with disabilities would benefit from the proposal, how a proposed service could be coordinated with existing services, and, how outreach would be coordinated with the Way2Go education program.  

4. Idea Generation

An interactive, participatory exercise was conducted to generate and document ideas of service gaps, unmet needs, and proposed solutions that was added to our master list. Ideas discussed in the meeting are shown below.

Feb 1, 2010 Ideas 

1 Affordable Housing - Better Housing for Tompkins County is looking to build affordable housing projects at locations accessible to transportation services.

2 Medical trips 

2.1 Dialysis transportation 

(1) Dialysis patient pick-ups are often late, throwing off the entire late afternoon ADA paratransit schedule, adversely impacting other ADA paratransit riders.

(2) Dialysis patients, after treatment, can be quite frail and need a higher level of service than that afforded by regular ADA Paratransit service.

2.2 Out-of-County Medical Trips 

(1) Out-of-County medical trips are very expensive for people who are not Medicaid eligible.

(2) Out-of-County medical transportation may not be available for people in need.

3 Senior Shopping Trips - Provide a "shopper" bus (like Gadabout) to take seniors and people with disabilities to various locations in Ithaca from senior living facilities. Pick up would be at their apartment complexes (Juniper Manors in Tburg, Fountain Manor in Slaterville Springs, Newfield Garden Apts. in Newfield, as well as others around the county), and bring people to various retail locations throughout Ithaca such as: Wegmans, Tops, Walmart, Kmart, Aldi, Ithaca Mall, and possibly several restaurants. Provide hourly service between the various locations, so that seniors can go to 2-4 locations in four hours or so. (Approx. 10AM-2PM) Gadabout could accommodate wheelchairs and walkers easily.  

4 Agency Van-share 

4.1 Van Users Coalition

(1) Form a group of interested agencies to explore how to share use of agency vans.

4.2 Ithaca carshare

(1) Agencies donate vans to Ithaca carshare, reserve time during day for agency-first use.

(2) Use Ithaca-carshare reservation system for multiple agencies to share vans.

4.3 Multi-agency use model

(1) Agencies own vans

(2) Insurance issues - RSVP model

5 Information Coordination - How will information and outreach be coordinated through various distribution channels?

(1) 211

(2) Way2Go

(3) Other media

6 New Freedom Service - Add wheelchair accessible taxis to enable evening and weekend trips to occur when GADABOUT service is not operating.

7 Provide Support for Car Repairs - Assist low income persons to make critical car repairs so they can keep their jobs, A Catholic Charities Program

8 Guaranteed Ride Home (GRH) - Provides assurance that a person coming to work using an alternative means (other than driving themselves) could get home in an emergency. The concern is usually to respond to a sick child at school or other incident.

The Next Coordinated Plan meeting is on Tuesday, February 23, 2010, Old Jail CR 10-11:30

Dwight Mengel, 274-5605, dwight.mengel@dfa.state.ny.us
Fernando deAragon, 274-5572, fdearagon@tompkins-co.org
http://www.tccoordinatedplan.weebly.com

