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Integrated Mobility Innovation (IMI)
Demonstration Project

ITNCountry: Transportation for Rural and Small
Communities

Portland, ME

Team and Budget
Key Partners: ITNAmerica®, Esri, Salesforce

Other Partners: Maine Department of Transportation

Budget Summary:
MI Demonstration Federal Amount MI Local Cost Share Total Cost
1,658,025 $378,595 $2,036,620

Innovation: Project Approach

Independent Transportation Network (ITN®) is a non-profit social enterprise founded in Portland, Maine, in
1995 as a model for community-based, non-profit transportation service designed to meet the mobility needs
of older or visually-impaired people. It uses private automobiles and a combination of paid and volunteer
drivers to provide door-through-door and arm-through-arm service 24/7 for any purpose. People who use the
service become members and open a pre-paid Personal Transportation Account™ that is debited to pay for
their rides. Through research funded in part by the Transit IDEA program, ITN developed innovative payment
plans that expand the resources available to pay for rides, such as CarTrade™, in which older people trade the
cars they no longer drive to pay for their rides, or Transportation Social Security™, in which volunteer drivers
earn credits for their own future mobility needs by driving others now. In 2004, ITN created the national
organization, ITNAmerica, which provides technical assistance for ITN affiiates across the country.
ITNAmerica also supports Rides in Sight™, a searchable on-line database and hotline for all older adults
transportation in the US.

ITNCountry: Transportation for Rural and Small Communities is based on the ITN model, using ITNRides™
software rebuilt on Salesforce with funds from the Philanthropic Collaborative for Rural Transportation and
donated algorithms from Esri to support a large national system affordable to small and rural communities.
Although the software for ITN and ITNCountry are the same, the business model, corporate structure, and
availability are different, with ITNCountry offering maximum flexibility and adaptability to each community, yet
remaining unified on the same Salesforce platform.

Challenges Project Is Designed To Address

Transportation for rural and small communities is one of the most intractable of all transportation problems.
This is because resources tend to diminish as distances and corresponding costs increase, while opportunities
to gain efficiency through shared rides decline. Traditional transit solutions can become especially strained in
lower-density areas where trips become infrequent and lengthy. Moreover, many rural residents with special
needs, such as older adults, those who are visually-impaired, and people without access or ability to operate an
automobile, need door-thru-door service and some form of assistance. On the other hand, rural and small
communities are frequently rich in social capital, neighborliness, and can-do spirit.





image2.png
This two-year project will work with rural communities in Maine, Kentucky, and California to test the market-
sensitive, consumer-oriented Mobility on Demand ITN model, currently operating successfully in urbanized
areas in 12 states in lower-density rural communities. This deployment will expand accessibility to
transportation for older adults and other special needs populations, such as people with visual impairment or
developmental disabilities, among others, and will address payment equity through use of Personal
Transportation Accounts. By quantifying and storing social capital through the use of volunteer driver credits,
it will increase the resources available for rural transportation. Finally, by deploying ITNRides software on the
Salesforce platform with effective routing and scheduling algorithms from Esri, it will help rural communities
increase access to transportation through efficient use of volunteer and community resources. At the same
time, using the Salesforce Marketing Cloud, it will position ITNCountry for cost-effective national deployment.

Anticipated Outcomes, Benefits, and Impacts

Implementing ITNCountry in lower-density rural and small communities will offer an affordable, world class
technology platform and stable software for volunteer transportation services. ITN's national marketing
campaign, supported by a connected technology platform, has the potential to relieve small volunteer-based
providers of the necessary outreach burden, much as the Red Cross helps communities run blood donation
drives. By implementing the ITNCountry Mobility on Demand market-based model in three states and nine
locations, there is an opportunity to gather data in diverse communities. These combined factors—world-class
technology, a national marketing campaign, and a geographically-diverse implementation—uwill provide a rich
learning experience and properly position ITNCountry for national deployment. Through ITN's innovative
payment plans and ITNCountry's flexible implementation plan, unbanked and lower-income people will have
more transportation options, and social capital and volunteer labor available for transportation will increase
and be used more efficiently and effectively.

The benefits of these innovations will improve access to healthcare, nutrition, and social interaction (reduced
social isolation) for older adults and other special needs populations, improve economic opportunities for low-
income people, strengthen community in rural areas, and help older adults remain in their homes.




