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A primary challenge identified in Tompkins County’s Coordinated Transportation Planning process is the limited availability of cost-effective flexible transportation services in the community, particularly in rural towns.  The existing unmet demand for affordable transportation for youth programs, rural families, limited income households, persons with disabilities and seniors will be exasperated when the general public faces new challenges of high fuel prices in the future.  To address this challenge the County needs to develop mobility management strategies: 1) to grow and develop volunteer driver services in the present and for the future, and 2) to better coordinate existing transportation options in the county.

ITN (Independent Transportation Network)
Independent Transportation Network (ITN) is an innovative grassroots transportation program originally developed as a senior transportation service in Portland, ME, and now has sixteen successful affiliates in major metro areas throughout the country.  
ITN Everywhere applies the key elements of the senior transportation model to address transportation needs of people of all ages, and in smaller, more rural communities.  ITNEverywhere’s key elements are time banking of volunteer driver credits, self-financing personal transportation accounts, and emphasis on sustainability. The model creates incentives for ridesharing, coordinates trip reservation logistics for volunteer driver services, and enables community agencies, and faith-based organizations to coordinate their use of vans to serve local mobility needs.  The program has a five-year goal to move off public sector support to full funding by members and local community sources.  Hence, ITNEverywhere provides a set of proven business practices and software technologies that can assist Tompkins County to coordinate existing transportation resources, increase the availability of flexible transportation options and further our community’s sustainable transportation goals.  
Objectives of ITN Everywhere Project 

ITN Everywhere will partner with Tompkins County, Gadabout and other local agencies on an 18 month research and development project to develop a plan for community mobility services in Tompkins County.  Through this process, we will explore how to adapt ITNEverywhere’s business model to provide mobility options for all ages in Tompkins County, by creating incentives for ridesharing, providing an infrastructure for volunteer driver services, and enabling agencies, community groups and faith-based organizations to coordinate their resources to serve local mobility needs. 
ITNEverywhere Project Management, Responsibilities & Budget
Our local community’s responsibilities include:
	Forming a Steering Committee
	GADABOUT, DSS, COFA, ITCTC, FLIC, CCETC

	Selecting a sponsoring agency
	GADABOUT

	Providing a meeting facility and support office services
	CCETC

	Assigning  a Project Manager
	CCETC: Way2Go

	Paying $50,000 to support development and local planning process in ITNEverywhere.
	$25,000 from Weinburg Foundation

$25,000 2008 FTA JARC Grant NY-90X-606

$0 cost to Tompkins County


ITNEverywhere’s responsibilities include:

· Conducting a thorough Landscape Analysis of transportation needs and resources (including identifying underutilized resources and private capacities), and opportunities for integrating delivery of services

· Validating ITN software and service model in the community.
· Preparing a final report.

· Working with Sponsoring Agency to develop a business plan for implementation.

Future Choices
The purpose of the proposed project is to research and assess the feasibility of implementing ITNEverywhere in Tompkins County.  As this project progresses, Tompkins County, Gadabout, ITCTC and other agencies participating in the Coordinating Planning Process will work together to determine whether this approach will serve as the best solution to address our mobility challenges.  If it is determined that ITNEverywhere can be successfully adapted to meet our community needs, then these partners will begin an implementation phase at the end of the research and development project.
Additional Information on  ITN available at:

ITN: Independent Transportation Network: A senior transportation program operating in Portland, ME, since 1994.  http://www.itninc.org/
ITNAmerica: A National Non-Profit Community Transportation Social Enterprise with local affiliates. http://www.itnamerica.org/
ITN Everywhere: A research & development program for grassroots community transportation services in rural and small urban areas. http://tccoordinatedplan.weebly.com/itn-everywhere.html
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Ithaca could become testing 
ground for new senior 
transportation network

By Stacey Shackford •sshackford@gannett.com • 
August 24, 2010, 8:00 pm 

When it comes to turning over the car keys, senior 
drivers can be just as stubborn as teenagers, unwilling to give up the independence it represents.

What if they could retain personal transportation 
without having to rely on family and friends for 
rides? What if they could cash in their cars for credit 
or bank hours they've accumulated while 
volunteering to help others?

Tompkins County could become a new partner in a 
novel national transportation networking 
experiment in which senior citizens open personal 
transportation accounts, which can be funded by 
their own monetary or voluntary contributions, car 
trade-ins, family gift certificates or donations. 
Merchants and health care providers can also offset 
the cost of rides to their facilities.

Started in Portland, Maine, in 2004, the Independent 
Transportation Network (ITN) has provided more 
than 275,000 rides, of an average length of 5 miles 
at an average cost of $10, through its core 
operations and affiliates in 13 cities.

It is now hoping to develop similar models in 
smaller communities, and Ithaca-area transportation 
leaders met last week to consider joining as a pilot 
project, which would involve participating in a 
comprehensive study of the area's current 
transportation configuration, needs and potential 
solutions.

The group seemed enthusiastic about the 
possibilities, but many asked for more specifics and 
wanted to ensure existing programs like Gadabout 
and Ithaca Carshare were incorporated with the ITN 
model.

ITN founder Katherine Freund, who joined the 
gathering via conference call, said she would 
welcome any collaboration and that the goal was to 
develop a full software suite designed around what 
the community needed and wanted.
 A $25,000 grant would be available to offset the 
cost of the initial studies, but would have to be met 
with matching funds, which could be in the form of 
other grants or federal disbursements.

As baby boomers age, communities are facing new 
demographic challenges, and many outlive their 
decision to stop driving by an average of 10 years. 
Public transportation systems can't be expected to 
meet all of their needs, Freund said, so she 
developed the program to provide a sustainable 
solution that doesn't rely on ongoing infusions of 
taxpayer funding.

She said not only does it provide a social solution, 
but also an environmental one by encouraging ridesharing and lowering individual carbon 
footprints.

"I believe it has the potential to revolutionize 
transportation," Freund said.

For more information, visit www.itnamerica.org.
