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Shared Community Goals

The dominance of private, often single-occupancy cars as the default means of getting around has widely-recognized negative social and environmental consequences, as noted in the Ithaca-Tompkins County Transportation Council 2030 Long Range Transportation Plan. The plan prioritizes increasing access to and use of transportation alternatives such as walking, bicycling, the bus, carsharing and ridesharing in order to support goals of social equity, environmental integrity, a high quality of life, and preparedness for future fossil fuel scarcity. Further, Tompkins County’s Coordinated Public Transit – Human Services Transportation Plan identified the lack of a comprehensive mobility education program as a major barrier for people to make informed decisions about mobility alternatives available in the community.   

Way2Go provides transportation education and works with community partners to meet these commonly held goals. Way2Go’s educational mission has always focused both on helping people meet their basic mobility needs, particularly those groups who most often face transportation challenges, and promoting transportation behaviors that best support community and environmental wellbeing.

Barriers to Sustainable Transportation 

In spite of the negative personal and collective impacts of driving alone, this remains the default means of transportation for most families and most trips. To paraphrase Doug McKenzie-Mohr and William Smith in Fostering Sustainable Behaviors, consumers fail to choose more sustainable strategies because:
1) People are unaware of new options or how to use them.

2) People lack access to or face barriers to new options, including economic, physical, cultural or other barriers.

3) People perceive that the benefits of their current behavior are greater than the benefits they associate with the new behavior.

Lack of awareness
Across all Way2Go activities and audiences in Tompkins County, we find that the vast majority of people are unaware of the diversity of mobility strategies and resources available to them. This is not surprising, given the amount of new and ever-evolving transportation services and programs, such as Ithaca Carshare, VPSI vanpooling, CityVan, on-demand TCAT bus service, the Department of Social Services Transportation Assistance for Working Families, and a new car repair support program of Catholic Charities. 

Among the increasing number of people who have heard of these services, most lack accurate information on how they work. From April to June of 2010, 4% of 1,865 calls to 211 Information & Referral services were transportation-related, and inquiries made directly to Way2Go have risen steadily since the public launch of the program last February.

Other barriers
While Tompkins County enjoys relatively robust and diverse mobility services, many rural residents lack access to Ithaca Carshare cars, adequate bus service, or other affordable alternatives to car ownership. Urban residents who live near Ithaca Carshare cars have experienced cultural, logistical or economic barriers to accessing services. Among all groups encountered by Way2Go, most people are unaware of the total costs of private car ownership and the financial and other benefits of alternative strategies. In addition, the difficulty of changing complex and culturally ingrained habits, along with a pervasive ‘all or nothing’ attitude to trying new transportation behaviors, can prevent people from considering and adopting more sustainable choices.

Strategies for Overcoming Barriers and Maximizing our Impact

Prioritizing constituencies who face the most barriers

From the beginning, Way2Go has prioritized serving groups such as older adults, lower-income households and people with disabilities, who often lack access or face barriers to diverse mobility options. This unequal access leads to high individual and collective costs related to lost jobs, poor healthcare, and lack of civic involvement. In addition, some older adults and people with disabilities who use cost-intensive paratransit services could use far more efficient public transportation if more welcoming services, better information, and/or travel training services were available.

According to the Millennium Report of the Tompkins County Office for the Aging, the number of county residents who are over 64 years old is expected to nearly double from approximately 9,000 in 2005 to over 16,000 projected for 2020. As more people in this constituency retire from driving, an increasing number of people will need transportation alternatives to driving. 

Serving older adults, lower-income households, people with disabilities and people with limited English or literacy skills fosters transportation equity and sustainability across the community both directly and indirectly. For example, CityVan was developed as an attempt to increase access and efficiency of transportation among rural low-income households, yet is a new transportation option open to all. The Independent Transportation Network, a model created to serve older adults across the country, is now being considered as a way to serve a broader range of transportation consumers, particularly in mixed small-urban/rural areas like Tompkins County. Lastly, educational media (including websites) or transportation infrastructure designed to serve these constituencies well often works well for additional groups such as people with diverse learning styles, parents of young children, or people who are not low-income but are interested in lowering their transportation expenditures.

Therefore, Way2Go will continue to prioritize increasing access to and use of transportation alternatives among these priority constituencies. This includes coordinating and enhancing travel training services, which has been identified by partners across the community as a vital requirement to improving access and use of transportation alternatives by priority constituency members. 
Prioritizing promotion of carsharing and ridesharing 
Way2Go will pursue some opportunities to increase access to and use of walking, bicycling, busing and fuel-efficiency measures. However, we will prioritize the promotion of carsharing and ridesharing, given that these are transportation options that: 
1) Have a relatively large potential user pool: low-income urban and some suburban households (who have qualified drivers) in the case of carsharing, and people across the county and beyond, including non-drivers, in the case of ridesharing

2) Increase access to transportation with efficient use of existing resources 
3) Have been shown to reduce total vehicle miles driven and thus transportation-related carbon emissions.
Prioritizing Way2Go’s online presence, professional trainings, and social marketing strategies
Due to requests made by both transportation consumers and helping professionals, Way2Go will focus on improving our website and online presence as a one-stop source of transportation information. To efficiently reach priority consumers, Way2Go will integrate transportation information into existing, well-attended workshop series, and table at high traffic gathering places such as WIC (Women, Infants and Children) clinics and the dental clinics and farmer’s markets held at the Department of Social Services.

We will enhance our training of information-giving professionals, which has emerged as an efficient method of disseminating transportation information to consumers. To illustrate, the 13 professionals who have reported on their usage of the Transportfolio information binder reached approximately 70 transportation consumers with new information. Nine of these 13 shared the transportfolio information with 75 additional helping professionals, exponentially increasing the spread of transportation information. Way2Go-trained transportation liaisons among school staff disseminated information on mobility options and resources in nine of the ICSD schools, directly assisting more than 20 families in obtaining transportation or related support.
In addition, Way2Go’s collaboration with the Greater Ithaca Activities Center (GIAC) and Ithaca Carshare has succeeded in developing ‘ambassadors’ of Carshare services among a previously underserved audience. Seven of GIAC’s staff members have gained both organizational and personal Ithaca Carshare memberships, six low-income households have become members under Carshare’s new Easy Access plan, and GIAC’s program director has agreed to personally hand Carshare information to approximately 80 families as they sign up for GIAC fall programs. 

We will seek to replicate this success with other place-based projects among groups who share similar transportation barriers and opportunities. This includes working with and through employers, and working with other Cooperative Extension programs among lower-income, suburban housing communities. 
Working with transportation providers to improve and market alternative transportation options

The creation of the ‘Faster & Farther’ network of transportation providers, planners, advocates and other professionals has led to increased cross-posting of transportation services information, collaborative educational outreach activities, and nascent planning for collective marketing of transportation alternatives to private, single-occupancy vehicles. Way2Go will continue to coordinate monthly meetings that will focus on integrating transportation services and marketing, enhancing access to and customer appeal of existing transportation services, and supporting the development of service innovations. We will build connections between this network and other professional and community-based transportation-related working groups, and utilize the Coordinated Mobility Self-Assessment Tool for Communities developed by the National Transit Institute.

Way2Go Key Objectives for October 2010 through September 2011
1) Transportation consumers, especially people with disabilities, older adults and people from low-income households have easy access to information on transportation options, services and resources. 

a) Community organizations, businesses and transportation consumers are aware of and utilize Way2Go as a source of transportation information.

b) Transportation consumers and helping professionals easily find and use information on transportation resources and decision-making via telephone or the Way2Go website. 

c) An increasing number of transportation consumers, especially priority constituencies, are informed of diverse transportation options through employers, human services providers, transportation providers, and housing providers.

2) Low-income households utilize currently available, relatively sustainable transportation options and resources, particularly ridesharing and carsharing.

a) At least 30 of Ithaca Carsharing new members are low-income households, thus meeting their transportation needs more effectively and/or at a lower financial cost. 

b) An increasing number of commuters, school families, community event participants, non-drivers and others utilize the Zimride website or other strategies to find potential rideshare matches.

3) People who need hands-on assistance to use transportation services have access to available travel training services. Travel trainers receive professional training.

a) Efficiency of and consumer access to existing travel training services is improved through coordination among a network of agencies who provide and/or refer to travel training services, and collaborative marketing of services.

b) Quality and consistency of existing travel training services is increased, and risk-management decreased, through training of paid and volunteer travel trainers. 

c) Travel training service capacity is increased, and previously unmet travel training needs are met, according to a prioritized needs assessment and plan.
4) Dialog among transportation providers, planners and other stakeholders supports service improvements, innovation and usage. 

a) Transportation service providers, planners and other stakeholders identify common short and long-term goals such as cross-marketing of services and other systemic efficiencies or improvements, and achieve steps toward meeting those goals.

b) Transportation providers and planners are provided with consumer feedback that helps prioritize short and long-term service improvements.

Planned Activities

Objectives met directly by the planned activity are listed following each activity; objectives that are indirectly furthered by the activity are listed in parentheses.
· Improve Way2Go as a one-stop information center for transportation decision-making:

· Implement ongoing Way2Go visibility campaign through press releases, articles, and an increased use of radio marketing. 1a-b, (2a-b)
· Improve visibility and effectiveness of Way2Go’s online presence through improved website organization, expanded content, regular updating, enhanced interactivity, and strategic use of social and viral media. Market the website through local organizations and sites, and improve search optimization. 1a-b, (1c)
· Meet an anticipated increased in individual information requests with increased staffing and coordination with 211 Information and Referral, Cooperative Extension’s Consumer Hotline, and the Tompkins County DSS Mobility Specialist. 1b, (1c) 

· Continue public visibility at community events such as the Ithaca Festival, Juneteenth, the Enfield Harvest Festival, and similar public venues. 1a
· Enhance educational outreach to helping professionals: 
· Provide revised transportation information binders, training and support to at least 175 human service providers and other information resource people in the community, targeting health service providers, residential center managers, front desk professionals, and those who serve area newcomers. 1a, 1c, 2a-b, (1b, 3a)
· Provide quarterly updates and support to helping professionals using the transportation information binder. 1a, c, 2a, b, (1b, 3a)
· Increase the frequency of trainings offered to two times a year, and make training highlights available via web-based video clips. 1a, 1c, 2a-b, (1b, 3a)
· Develop a Coordinated Community Travel Training program:
· Organize a network of community organizations that provide travel training and/or serve potential travel training consumers, particularly among priority constituencies, to advise coordinated travel training development. 3a-c
· Organize, coordinate and publicize information on existing travel training services provided in Tompkins County. 1a-c, 3a
· Identify unmet travel training needs, and develop a prioritized plan to enhance or develop additional travel training services to meet those needs. 3a-c
· Provide standardized, comprehensive training to travel training service providers in order to ensure the quality and success of travel training by both paid and volunteer travel trainers. 3a-b
· Produce and/or provide training documents and transportation how-to videos to travel trainers, and where appropriate, to transportation consumers. 3a-b
· Utilize the network of stakeholder organizations (see first bullet under travel training, above) to collect consumer feedback on accessibility and ease of use of transportation services, service gaps, and potential solutions to improve services. 3a, 3c
· Collaborative educational outreach:
· Continue our collaboration with the ICSD Working Group and school transportation liaisons, engage liaisons in additional schools and work with and through parent-teacher associations and school site teams. 1a, 2a-b (1b)
· Collaborate with mobility service providers, Tompkins County DSS, and other support services providers to publicize and market new services such as CityVan, Vanpooling, the County Zimride rideshare site, (assuming each is operational), or other new services, especially in rural areas. 1a, 1c, 2a-b (1b)
· Continue the GIAC and Ithaca Carshare collaborative project marketing Ithaca Carshare services to downtown lower-income households, and integrate with ongoing education projects among West Hill housing clusters. 2a, (1c)
· Integrate Way2Go information where appropriate into existing workshop series in the community, such as those given by Lifelong, FLIC, Tompkins County Cooperative Extension, and Women’s Opportunity Center. 1a-c, (2a-b, 3a)
· Support transportation-related lessons by teachers of English for speakers of other languages, offer or adapt to Tompkins Learning Partners, and explore other strategies for reaching audiences with limited English proficiency. 1c, (1a,b)
· Seek out new community partnerships and collaborative educational marketing opportunities in order to reach target audiences through their current networks and activities. 1c, (2a-b, 3a)
· Evaluate lack of internet access among priority audiences as a barrier to utilizing the Way2Go and ridesharing websites, and explore collaborative and/or pilot projects to provide internet access to underserved populations. 1c, 2a-b
· Expand employer-based education:
· Provide employer-based commuter options education through printed materials, workshops, workplace promotions or other strategies; assist employers to consider and implement commuter support measures, including the federal commuter tax benefit. 1a, 1b, 2a, (2b)
· Build awareness and support for sustainable transportation options among employer and business audiences through presentations to business audiences such as the Chamber of Commerce and the South Hill Business Park, and collaborative projects that target employer and employee participation such the Sciencenter YouthWorks Business Challenge. 1a, 1b, 2a, (2b)
· Collaborative Transportation Services Development and Marketing: 

· Coordinate dialog among the Faster & Farther network of transportation providers, planners and related professionals. Pursue topics of common interest, such as cooperative marketing, long-term volunteer-driver management models, bundled transportation services, common dispatch and payment systems, and creation of transportation hubs that facilitate multi-modal travel. 4a (4b)
· Invite additional participants for meetings on special topics, such as inviting business and tourism representatives for strategizing how to reach newcomers with transportation information, and meeting with both medical and transportation service providers to discuss medical transportation solutions. 4a-b
· Provide consumer feedback that assists transportation providers and planners to prioritize service improvements in ease of use and appeal to consumers. 4a-b
· Collaborate with the national Independent Transportation Network’s ITN Everywhere research and development project as agreed upon by ITN and local stakeholders. Assist the local steering committee in sharing and utilizing information on the local transportation “landscape,” and exploring adaptation of ITN’s successful model of providing rides to seniors to our local context. 4a-b
Summary of Planned Documentation and Evaluation

Evaluate the Way2Go website through the following:

· Document increase in website traffic and use of any additional online media.
· Utilize Google Analytics to suggest site usage strengths and weaknesses.
· Collect feedback on ease of use and effectiveness from in-house and/or paid website experts, helping professionals, and members of priority consumer constituencies.

Evaluate educational outreach and gather consumer feedback through the following:

· Ithaca City Schools transportation liaison reports of activities and outcomes
· Human service professionals’ recorded usage, and impacts of using, the Transportfolio information binder with consumers

· Direct phone and in-person information requests, responses and outcomes
· Contacts made during Way2Go tabling and other participation at public events

· Employer-based educational outreach activities and travel behavior outcomes

· Other collaborative educational outreach projects and their outcomes (see more detail below)

Ithaca Carshare membership

· Number of total new members, with demographics when possible

· Number of new low-income plan members and length of membership

· Member referrals among low-income or other underserved demographic groups

· Ithaca Carshare-administered surveys of people discontinuing their membership
Ridesharing

· Number and type of Zimride’s custom-designed Tompkins County rideshare website users, as provided by Zimride
· Reported and estimated rideshare trips made through use of the Zimride rideshare website
· Numbers and estimates of other ridesharing trips and personal stories gathered through employers, event organizers, school transportation liaisons, other organizations utilizing the rideshare website, and through personal stories gathering through Way2Go’s various contacts.
Travel training

· Participation in and outcomes of working network of travel training provider and consumer agencies

· Travel training services website hits, and user feedback gathered through the travel trainer community network
· Total number of transportation consumers served by travel training as provided by network of travel trainers
· Impacts of travel training as reported by network of travel trainers
Network of transportation providers, planners and other professionals
· Attendance and participation in Way2Go-facilitated gatherings of the ‘Faster & Farther’ network of transportation professionals
· Tangible meeting outcomes, including cross-posting of transportation services information, collaborative marketing of transportation alternatives, and steps toward improved services or ease of access.
· Progress as measured by the National Transit Institute’s Coordinated Mobility Self-Assessment for Communities
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