Proposal for JARC & New Freedom Funds in 2010-2011
Due to ITCTC on April 9, 2010
Contact Information: Dammi Herath, Executive Director
Name: Women’s Opportunity Center
Agency (if applicable):

Phone #:607-272-1520
Email: dammi@womensopportunity.org
A. Project Name: Getting to Work 
B. Project Description: WOC provides bus passes and gas cards to participants as scholarships to low income adults and displaced homemakers that are under the 200% poverty guidelines, to get to job interviews and to get to a new job until ride sharing or alternative transportation options are in place for low income participants, when public transportation is not available. For a participant the above options are not helpful when they don’t have access to a vehicle or when their work shift falls during late nights when the buses are not in operation. Three years ago, WOC had developed a partnership with a local Taxi company who offered us a $5,000 worth Taxi ride to help participants who can not be helped with our  transportation scholarships and needed to get to work or job interviews. WOC used the $5,000 and the company is offering us a lower rate service as an alternative to a full grant. We are looking for funding to cover the cost of the 45% that the Taxi company is not covering.  
What target populations (low income, seniors or persons with disabilities) will benefit by the proposed project? 

All participants served at The Women’s Opportunity Center fall under the low income guidelines. We provide job search assistance, training services and other assistance to support individuals going to work and keeping a job and becoming more self sufficient. Additional supports include interview clothing, required work clothing, bus passes and small educational scholarships.  Many entry level jobs require evening and night shifts and weekend hours when public transportation is not available. Many employers located in outlying areas of Ithaca are not on the bus route or the bus is not running on evening and weekend shifts for many employers. 
How will the project coordinate with existing transportation services in the service area?
WOC participates in the coordinated transportation plan for Tompkins County. We work with all existing transportation providers and agencies that offer transportation assistance (TCAT, Gadabout, Ithaca Dispatch Taxi Service, DSS, Catholic Charities, Cornell Cooperative Extension). We work with participants and agencies to collaboratively provide transportation options that meet program eligibility requirements and are the most cost effective. 
 
C. Project Budget (Present the budget including assumptions.)

list expenses and revenues?

Expenses:
50   Bus Passes - $ 1,500

150 Gas Cards  -  $ 3,000

150 Taxi Rides -    $ 3,000

Total  expenses  $7,500

Income

United Way and other local funding $3,000

Taxi Company – in-kind donation 

55% value of the taxi rides   -              $825

JARC Funds    

         $3,675
Total Income- $7,500

How will Federal funds will be matched (100%)?

 Ithaca Dispatch Taxi Service has offered a reduced fare to WOC for arranging participant rides. 
Ithaca dispatch : $825
United Way & other local funding $3,000

Proposal submitted by:

Name: Dammi Herath
Title: Executive Director
Signature (or email address):dammi@womensopportunity.org
Date: 03/15/10
Send to Fernando deAragon, ITCTC, 121 E. Court St, Ithaca, NY 14850 or by email fdearagon@tompkins-co.org before 4 pm on March 8, 2010. 
